
EVALUATION
Focus - Collect Data - Analyze and Interpret - Report

INPUTSOUTPUTSOUTCOMES* - IMPACT
Short TermLong Term Intermediate

Communities are in various stages of success, some towns are thriving while others have both despair and denial.

Nebraska ranks near the bottom of the states in health/wellness of children. It is critical for the next generation that health, physical activity and related increases in medical costs be addressed.

Nebraska’s 550 small town and cities must have leadership and economic tools to survive. Some small communities are disappearing because of resources lost. To maintain the communities we have as vital places for people to
live and work, educational intervention is essential.

SITUATION

Community vitality, economic opportunity and future generations

Competing public priorities
Youth can positively affect their communities.

Economy

Public policy changes

Government regulations

Natural disasters (drought, weather extremes, etc.)

ASSUMPTIONS (Points for consideration) ENVIRONMENT (External Factors)
Land grant universities can develop and deliver educational programs to help individuals, families and
communities make more informed decisions: knowledge change leads to behavior change and behavior
change leads to condition change.

Education increases human capital.

Out-migration of young, educated residents will accelerate community decline.

Medical costs will increase if healthy eating and activity behaviors are not addressed.

Adaptability is essential for success.

Appropriation changes

Nature, disease or human driven catastrophes

What we invest
(faculty, staff, students,
volunteers, time, money,
materials, equipment,
technology, collaborators)

Who we reach
(Participants, customers,
citizens, earners)

Products (Curriculum,

publications, program
resources, patents,
cultivars)

What we do (Teach classes, workshops, field

days, demonstrations, one-on-one, via distance;
use media for teaching; facilitate; assess; partner;
evaluate)

Action – behavior, practice, decisions, policies,

social action

Learning – awareness,

knowledge, attitudes, skills,
opinions, aspirations,
motivations

* Outcome statements include indicators

Conditions – social,

economic, civic,
environmental
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Viable communities
and appropriate
quality of life for
individuals and
families:
– publications and other

research/
education
resources
and outputs

– workshops and
presentations

– continuing education
programs

– web-based curricula
– curriculum
– program resources
– decision-support tools
– systems approaches
– quality class room

instruction

All of the above

Conduct research, instruction and extension
education programs that enable Nebraskans
to strengthen their families and communities.
Output efforts will reduce food-borne illness,
increase healthy eating and active behaviors,
increase number of self-confident community
leaders and increase the number of
communities with access to tools to aid
economic development.

Increasingly, learners lead time-pressed lives
and want to access educational information at
their convenience. While face-to-face
teaching remains an ongoing focus of our
efforts, many learners may choose to access
educational information online through Internet
sites, module learning and ask-an-expert.
Therefore, we will employ a blend of teaching
strategies to accomplish our educational goals
through Extension, CASNR, and CEHS.

Research will focus on development of new
knowledge to reach individuals who want
research-based and indepth behavior
changing information.

Nebraska will have
social and economic
vitality because of:
- strong community
leaders who under-
stand the needs of
their communities,

- the entrepreneurship
spirit which encourages
the development of
jobs that build upon
Nebraska’s resource,
i.e., Agriculture,

- youth who remain
active members of
their communities into
adulthood, and

- families who are
healthy and thriving.

Nebraska's communities will have access to
the tools they need to retain current residents
and businesses and create opportunities for
new residents and businesses.
- Community leaders and business owners will
understand the importance of strategic planning,
support business development techniques and
information technology to support community
development.

- Businesses within communities will work to be
more profitable, entrepreneurs will be supported
by the communities and informational technology
will be used effectively to support community
growth.

- Communities will have planned for the future, new
businesses will have been created, and inform-
ational technology will be used to create partner-
ships between the community's public and private
sectors.

Community members will have an increased
understanding of:

Food industry will practice safe food handling
procedures to reduce food-borne illness
outbreaks.

- How youth can engage with adults in a community
decision making process to solve problems
impacting their communities.

- The importance of inclusion.

- Food industry will increase their knowledge of
safe food handling practices through food
handling, preparation and animal management
practices.

- Food industry will implement safe food handling
practices for the reduction of food borne illnesses.

Nebraskans will gain
knowledge to make
effective choices
about their com-
munities, businesses,
families and them-
selves. Citizens will
understand:

Citizens will develop
skills in:

- the benefits
of diversity

- leadership issues
- planning/development
techniques

- IT benefits

- leadership
- holistic community
planning and devel-
opment

- business development
- IT (public & private)

Youth and adults will
report improved
decision making and
problem solving skills.

Individuals and
families will utilize
safe food handling
skills.

Local and state decision
makers

Youth and adults in
community leadership
roles

Children, youth and
families

Entrepreneurs

Food industry including
processing and retail
establishment owners
and staff

College and high
school age students

Agriculture and related food processing are Nebraska’s main industry. It is essential that agriculture-related industries maintain the public trust.


